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Definition 
of „CSR“ 

 „Business concept in which 
businesses voluntarily choose to 

implement decisions that 
contribute to improving the 

company's status and clean the 
environment while respecting the 

interests of all stakeholders in 
their business strategies and 

activities.“  

                                                Business Leader Forum 



Why be a socially responsible company? 

 Risk Management 

 Increasing profits 

 Reducing costs 

 Support for innovation 

 Building trust and branding 

 Better Human Resources Management 



The three main keys  

Economy 
(profits) 

Environment 

(planet)  

Social equity 
(people)  

• satisfy the needs of 

the world‘s population 

• needs to be concerned 

with turning profit  

 

• involves the relationship 

between your business and 

the society as a whole 

• pay your employees a 

livable wage 

 

• engage in 

business 

practices that 

benefit the 

environment  





Management of the company 
 The management is the leading organisation of the company 

 It is responsible for creating a long term strategy which 
includes those three main keys. 

 To enforce the strategy the management has to exemplify 
each component   

   act as an example 

  



Example – The Body Shop 



Example – The Body Shop 



Conclusion 

Management 

CSR 

 

Shareholders 
 

Employees Consumers Suppliers 
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